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Division Updates

EW memarandum 24/ vW-15-17)

EVV Requlation published (#9257 15-5)

FCSR memorandum (2W/VW-16-16)

heneral Health Evaluations memorandum

Neimbursement Rate memorandum 24/ VM-16-15)

Same dex Spouse as a Paid Attendant memarandum (PH/VH-16-05)

Missouri State Waivers

v" Independent Living Waiver ()
v" Aged and Disabled Waiver (1)
v' Adult Day Care Waiver (')

CO0000 O


http://health.mo.gov/seniors/hcbs/hcbsmanual/doc/3.55independentlivingwaiverservices.doc
http://health.mo.gov/seniors/hcbs/hcbsmanual/doc/3.35choreagedanddisabledwaiver.doc
http://health.mo.gov/seniors/hcbs/hcbsmanual/doc/3.31adultdaycarewaiver.doc
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Independent Living Waiver

v [perating Agency
v History



LW Requirements

5 1
|
.




ILW Services

) Personal Lare Assistance (LDs model)

v’ Bathing

v'Dressing/Grooming
v'Toileting Assistance

v'[leaning
v’Meal Preparation

v'Laundry

v'Essential
Transportation

v'Essential
Correspondence



ILW Services

v Financial Management Services (FMJ)

v" [ase Management (CM)

v" Environmental Accessibility Adaptations (EAA)
v" Specialized Medical Equipment (SME)

v" Specialized Medical Supplies (SMd)




ILW Approval

» Assessment

» Bureau of Program Integrity

v  Prior Authorization




Restrictions

§> SMS, SME and EAA

Jayer of Last Resort

Jecrease current or future Personal
Lare need

v' EAA - 5000 limit for 3 year period




Status of Waiver Agreement

= 2014-2013

= |74 participants

v « BO0 Slats |
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Aged and Disabled Waiver

v [perating Agency
v History



ADW Requirements

b3 or older
. B Active Meet Nursing
i, Medicaid Facility LOC




ADW Services

) Homemaker

v'Meals/Dishes v/ Shopping/Errands
v'[lean v'Essential
v'Laundry Correspondence
vIron/Mend v'Irash




ADW Services

) Chaore

) Short-term/ Intermittent

v'Wash walls and
woodwark

v'[lean closets,
basements and attics

v/ Shampoo rugs
v’ Air mattresses and

bedding

v'Spray for Insects (over
the counter)

v'Rodent control (over
the counter)



ADW Services

) Respite Care

v’ Basic Respite v"Advanced Respite v Nurse Respite

QUnit (15 min)or ~ Care Lare
Block (3-12 QUnit (13 min) or QUnit (15 min) or
hours) Block (3-12 hours) Block (3-12
or Daily (17-24 hours)

hours)




ADW Services




ADW Approval

» Assessment

® Prior Authorization




ADW Restrictions

LMY - One Waiver

) Nursing Facility Cost Cap

Blind Pension and Transter of
Property Penalty



Status of Waiver Agreement

= 2013-2018

= |b,343 Participants

v « 76,397 Slots |
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Adult Day Care Waiver

v [perating Agency
v History



ADCW Requirements




ADCW Services

v" Adult Day Care (13 Minute Units)
v' Limitations

|0 hours per day

o days per week

(1 Nomore than 8 units per day of
transportation to and from ADC facility




ADCW Approval

s \ssessment

 Prior Authorization

J




Restrictions

v’ Not available to REF/ ALF/ ISL
v" Blind Pension

v' OMY - One Waiver
v" Nursing Facility Cost Cap




Status of Waiver Agreement

= 2012-2015

= [370 Participants

= 2000 Slots

v = Renewal Application Submitted
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Statistics

Jarticipant Statistics
\eassessment Statistics
Veferral Statistics

D OO



dtatistics on Participants

Consumer Directed Services Participants
VS.

Agency Model Participants

ERRIN
(27 bI7 participants)

= Agency Model
(87,229 participants)

As of March!, 2016




dtatistics on Participants

Number of Participants Per Waiver Type

20000 .
16,343 L

15000 -
10000

5000 .

— - .

ILW ADW

*Data from most recent CMS 377
Reports




Statistics on Reassessments

Number of Participants Reassessed by

35,000
30,000
25,000

20,000 -
15,000 -
10,000 -
5,000 -

Type 27 Providers

®m FY15 Totals
®m FY16 Projection
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Statistics

Number of Type 27 Providers

by Provider Type

o 0

RCF/ ALF

IR}

AR Model
FYIG To Date

!

S @ Adult Day
| 1 Agency

Care

HIN



Statistics/ Reterrals

HCBS Pending Initial Referrals

Statewide
Average

d Days

As of March 7, 2016




Statistics/ Reterrals

Pending REV Team Assignments (as of March 2016)

Average Days Pending

14
3l
12
13

7

Excludes Active MFP Case, Monthly MFP Contact, Hearings,
and Provider Reassessments

1] 35
2
3
5




Regional Co-Management Staft

3 Kathryn Sapp, Bureau Chief QA Terry Black, Bureau Chiet

v’ Regions |, 4 and o v’ Regions Z and 3
917 Wildwood Drive 312 Wildwood Drive
Jefferson City, MO Bal09 Jefferson City, MO Bal09

a13.026.8a37 a13.022.3703
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Person Centered Dare Plan

"Breaking it Down"

1 Principles of Person Centered Care Planning
vUnderstanding the authorization
v'Lreating a schedule for the Aide/ Attendant
v'Where does transportation fit in?
v'[are Plan deviations



Principles of Person Centered Care
Planning

v" Individualized

v" Reflection of participant's unmet needs and
Ireferences

v’ Hexible




Understanding the Authorization

w
c
c

Prior Authonzatson - Care Plan 02/ 162016 0630/ 2016

Case Management - Independant Lving Waiver 1

Rt HD 0300 3016 037312018 Disabled Citzens Alliance for Independence, Inc. 1

G
c

1 [ M5 Ladk]) 1
Persanal Care - Conswmer Directed Model [15-
mif.amt )

&
£O‘

HD O/ 17 2016 (06 30/ 2016 Disabled Citizens Allance for Indepandence, Ine Toad

1 Drestangs Groammng 15 7
2 Bathing | 45 7
3 Catheter Hygiene 15 7
4 Bowel/Bladder Rogting : 30 7
g Asst, with Toulebing 60 7
& Hedecalrong | 10 7
7 Turfsng/ Posibonng 15 7
8 Mohility/Transfer [ 15 i
] Clean/Masntain Eguapment 15 1
10 Change Linens [ 10 7
i1 Clean Floors 15 1
12 Tidy and Drist 10 i
13 Trasgh 5 1
14 Essential Cormespond 15 1
15 Meal Prep/Eating %) 7
Ezzential Transportation 20
Asst. Transfer Device 30 7

Laundre (Homel ' &0 Z



Breaking it Down

v’ Tasks that are 7 days per week = 33a minutes =
hours and da minutes daily

v’ Tasks that are | day per week = b0 minutes
v’ Tasks that are Z days per week = B0 minutes




Aide / Attendant Schedule

Day Time In Time Dut
Monday 8:00 AM 2:35 PM
Dressing/ Grooming, Bathing, Catheter Hygiene, Bowel Routine, Toileting, Medications, Positioning, Mobility, Linens, Meal Prep Eating, Transfer Device,
Laundry
Tuesday a:00 AM 1:35 PM

Dressing/ Grooming, Bathing, Catheter Hygiene, Bowel Routine, Toileting, Medications, Positioning, Mobility, Linens, Meal Prep Eating, Transfer Device

Wednesday

g:00 AM

2:32 PM

Dressing/ Grooming, Bathing, Catheter Hygiene, Bowel Routine, Toileting, Medications, Positioning, Mobility, Linens, Meal Prep Eating, Transfer Device,

Clean Equipment, Floors, Tidy, Trash, Correspondence

Thursday a:00 AM 2:35 PM

Dressing/ Grooming, Bathing, Catheter Hygiene, Bowel Routine, Toileting, Medications, Positioning, Mobility, Linens, Meal Prep Eating, Transfer Device,
1 Laundry

Friday 8:00 AM 1:35 PM

Dressing/ Grooming, Bathing, Catheter Hygiene, Bowel Routine, Toileting, Medications, Positioning, Mobility, Linens, Meal Prep Eating, Transfer Device

Saturday

8:00 AM

1:32 PM

% Dressing/ Grooming, Bathing, Catheter Hygiene, Bowel Routine, Toileting, Medications, Positioning, Mobility, Linens, Meal Prep Eating, Transfer Device

Sunday

8:00 AM

1:32 PM

Dressing/ Grooming, Bathing, Catheter Hygiene, Bowel Routine, Toileting, Medications, Positioning, Mobility, Linens, Meal Prep Eating, Transfer Device




Where does Iransportation fit in?

(1 20 units = 300 minutes = a hours

) Back to Person Centered Care Planning Basics
v" Hexibility - any time throughout the maonth
v" Unmet needs - types of trips may vary




Agency Model

6 @ L} . Prar Authonzathon - Care Plan 12/21/2015 1173072016

Authorzed Murse Visit (per wisit) MD 1372173015 11/30/2018 Alliance Personal Care, Inc £

Persanal Care = Agency Madel (15-min. wnit) | HD 12/21/2015 | 11/30/2016 | | Aliance Parsonal Care, Ine i

[

!m

1 Med Rel HC Tasks: Clean Kitchen 30 i

2 Med Rel HC Tasks: Clean Living Area 30 i 1

3 Med Rel HC Tasks: Laundry {Home/Off Site) 30 3

i Hed Rel HC Tasks: Make Bed/Change Linens 10 i 7

5 Med Rel HC Tasks: Meals/Dishes &l 7

B | Med Rel HC Tasks: Shop/Errands/ Commespond 120 I ]

7 Med Rel HC Tasks: Trash 5 1

B Dressing/Grooming 15 7

§ Hobiity/ Transher/Position 15 7

10 Bathing 30 | 7 .
ﬁ' 3 Homemaker [15-min. ungt) MO 1212172015 1173072016 Alliance Personal Care, Inc

Clean Bath




Breaking it Down

v" Tasks that are 7 days per week = |30 minutes = 2
hours and 10 minutes daily

v" Tasks that are 3 days per week = 30 minutes

v' Tasks that are | day per week = 3 hours and 3o
minutes




Aide / Attendant Schedule
W Tmem  Tmelw

Monday 8:00 AM 10:40 AM
Linens, Meal Prep Eating, Mobility, Bathing, Dressing/ Grooming, Laundry
Tuesday 8:00 AM 10:10 AM
Linens, Meal Prep Eating, Mobility, Bathing, Dressing/ Grooming
Wednesday a:00 AM 10:40 AM
Linens, Meal Prep Eating, Mobility, Bathing, Dressing/ Grooming, Laundry

~ Thursday 8:00 AM I3 PM

Linens, Meal Prep Eating, Mobility, Bathing, Dressing/ Grooming, Cleaning Kitchen and Living Room, Shopping, Errands,
Correspondence and Trash

Friday a:00 AM 10:40 AM
Linens, Meal Prep Eating, Mobility, Bathing, Dressing/ Grooming, Laundry
Saturday a:00 AM 10:40 AM

Linens, Meal Prep Eating, Mobility, Bathing, Dressing/ Grooming, Clean Bathroom

Sunday 8:00 AM 10:10 AM
Linens, Meal Prep Eating, Mobility, Bathing, Dressing/ Grooming




Care Plan Deviations

Question: If a participant does not utilize all authorized weekly units,
can the provider and vendor schedule the time missed in that week or
any time prior to the months end?

AnswerIf authorized units are missed in a week, providers should
document appropriately (e.q.. the aide did not have time, participant
refused or wasill etc.). It is not appropriate to schedule these units
for the purpose of being able to bill for the entire monthly
authorization.

However, if the participant needs additional services throughout the
remainder of the manth, the provider can document and serve
accordingly with any units not previously used. If the provider
determines the additional service is a long-term need, this information
should be communicated to the local Regional Evaluation Team for a
care plan change.



Care Plan Changes

(AWhen to call in a care plan change request?

v" A 'long-term need
v" Stable condition




Kitty Engler, APS I

Reassessment Process

v |nterpreter Services

v" dharePoint email address
registration for HOBS Policy
updates

v" Documentation policy



Reassessment Process

dlnterpreter Services Memorandum (PM/VM-16-14)

v Face to Face interpreter services map by county

v" Hearing Impaired interpreter services map by county
v" LEP Consumer Report Usage Data Sheet

v’ Regional Contacts for Language Services map

(1 DSOS will pay for interpreter services utilized by HEBS
providers for reassessments conducted on behalf of DSDS

(1 Telephone interpreter providers changed and the memo was
sent to update providers conducting reassessments

. |

3 Only interpreters which are contracted with the State of
Missouri and identified in the memo must be utilized




Reassessment Process

(J SharePoint Registration and Important Updates
v' PM-16-12/ \M-16-1Z Important Updates for HCBS Providers Assisting

with Participant Reassessments.

v In an effort to keep Home and Community Based Services (HCBS)
providers conducting reassessments updated on HCBS policy
maintained in the HCBS Manual, the Division of Senior and Disability
services (DSDY) will begin notifying HCBS providers of policy changes
via the email provided for SharePaint access.

v’ This PM/VM has good information / reminders about conducting
reassessments

v" As noted in PM-12-13/ IM-12-13 Providers who have applied for a type

271 number will need to register for access to the HCBS Reassessment
SharePaint site:

. Upon registration, the provider will receive their login
information and password.



https://webapp03.dhss.mo.gov/snapwebhost/surveylogin.asp?k=133642580427
https://webapp03.dhss.mo.gov/snapwebhost/surveylogin.asp?k=133642580427

Reassessment Process

A Helpful PM/VM's for Provider Reassessments

v IEM-IE-H] / IM-16-10 Reassessment Training Dates and Registration
ite
v" PM-15-05 / VM-13-06 Announcement of the Provider Reassessment
Information Internet Page




Reassessment Process

(A Documentation Policy

v Provides quidance to DSDS staff and reassessment providers
regarding documentation in Case Notes for HCBS case actions,
including annual reassessments

v Will be located in the HCBS manual
v Estimated implementation date early May




Kitty Engler, APS I
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Reassessment Process

(dCase Management in ILW

v’ A service that assists participants in gaining access to
needed Waiver and other State Plan services, as well as,
medical, social, educational, and other services, regardless of
the funding source for the services to which access is gained.

v" ALL participants enrolled in the ILW are authorized the CM
SErvViCE.

v [M Shall only be authorized for a one month time period
within an annual authorization.

v [ase managers employed by the HCBS provider provide a
minimum of 12 hours of CM per year which includes at a
minimum, monthly contact with the participant.

v’ [Ine unit of CM equals up to one year of CM, the month of
authorization shall be the maonth following the participant's
enrollment in the [LW.

v" [M only participants.




Reassessment Process

(A Case Management in ILW (continued)

v’ [ase Management includes:
v'|dentification of abuse, neglect, and/ or exploitation;

v’Manitoring of the provision of services in the participant's
care plan;

v'Review of the care plan and the participant's status,
which shall include monthly contacts, and face-to-face
visits with the participant as deemed necessary; and

v/ Assist the participant with full access to a variety of
services and service providers to meet their specitic

needs, regardless of funding source.
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